NAYAN DIVYAKANT CHHAYA

Mobile: +91 9426220873 / 0285-2673572 ~ E-mail: ndchhaya_1969@yahoo.com 


Seeking senior level assignments in the field of Sales & Marketing / Business Development

PROFILE
· A seasoned and skilled professional offering over 3 decades of experience in the field of developing & executing business expansion strategies to accomplish top & bottom-line profitability across Agriculture sector.
· Currently associated with Kothari Agritech Pvt. Ltd., Solapur as General Manager – Sales & Marketing; qualified Diploma in Business Management from All India Institute of Management Studies, Chennai.
· Proven track record in driving large scale profit gains through acquisition, deepening & retention of customer base; evolved volume and value led strategies that drove expansion of business to highly competitive markets.
· Successfully enhanced the turnover of the company worth INR 130 crores across PAN India.
· Involved in setting up the overall distribution network in the assigned regions by coordinating and supervising the activities of different distribution channels together while safeguarding optimal performance from individual channels.
· Demonstrated abilities at defining and setting up channel program and infrastructure; establishing dealer growth models to frame dealer and network performance targets.
· Accomplished project on Study of Storability of Wheat Under Modified Atmosphere in Airtight Metal Bins

· An excellent communicator with strong analytical, problem solving and interpersonal skills.
CORE SKILLS
· Strategy Planning

· New Business Development

· Strategic Alliances

· Product Management

· P&L Management
· Budgeting & Cost Control
· Sales & Marketing

· Channel Management

· Distribution Expansion

· Market Intelligence
· Training & Development
· Team Management
NOTABLE ACCOMPLISHMENTS
· Accomplished sales target and ensured enhancement in surpassing the sales target thrice; augmented the position of the company from 8th to 2nd position in GGRC projects in Parixit Industries Ltd.

· Played a key role in completing preset target and contributed in scaling up organization’s position in top three out of 30 companies in EPC Industries Ltd.

· Achieved the preset target within 9 months of service period and selected for rewards for year of 1995-96 in group of 13 selected members all over India for outstanding performance

· Established the branch position in top two in India and scaled up organization’s position in top seven companies out of 64 competitors working in Gujarat

· Valued contributor in managing 70% of the total turnover of the Gujarat branch as well as Acknowledged with Best Performance Award from Upper Management in Premier Irrigation Equipment Ltd.

· Recognized for exceeding targets; delivered YOY growth and sales target for the assigned geographical zone Developed channels and increased revenue share of channels to overall region revenue

EMPLOYMENT RECITAL
Since Aug 2020 | Kothari Agritech Pvt. Ltd., Solapur | General Manager – Sales & Marketing

Mar’17 – Aug 2020 with Vishakha Irrigation Pvt. Ltd. as General Manager

Dec 2011 – Mar 2017 | Signet Industries Ltd. – SDA Compound, MP | State Head

Key Deliverables:
· Spearhead the entire gamut of sales and marketing and business development in Gujarat State and across Pan India in Micro Irrigation and Piping Industries as well as for achieving preset sales targets.
· Accomplish cost optimization and productivity standards; govern the performance of the team against the sales plans and targets for the sales and distribution operations.
· Direct the entire customer lifecycle and ensure service delivery and product availability at network outlets; restructure sales and marketing operations to optimize performance with a resultant increase in business.

· Engage in recruitment of direct sales channel partners and supervise on-boarding and termination of the employees; direct the entire gamut of Profit Centre Operations involving sales, marketing, operations and administration.

· Ensure performance parameters are under control – budget, P&L figures, acquisition cost, and sales team KPIs.
· Establish business operations and ensure balance that improves the performance of the team and drives consistent, sustainable business results.
· Proficiently monitor channel partner capability and capacity management, safeguarding that appropriate resourcing models were in place.
· Efficiently formulate go-to market strategy to boost profitability through quality and cost-effective acquisition and market share expansion.
· Build new business channels, expanded distribution reach across the region to achieve preset sales and profit targets 
· Steer sales plans to enhance operational effectiveness and meet operational goals within cost, time and process parameters as per needs.
· Device customer retention, maintained business relationship with individual and corporate clients to achieve repeat / referral business along with quality product and service norms.
· Assess the customer feedback, evaluate areas of improvements and provide critical feedback to the associates on improvements and achieving higher customer satisfaction matrices.
· Develop processes to create an effective sales organization; identify changes in market demand and modify strategies for expansion of market share and achievement of revenue targets.
· Plan optimum network coverage activities in open and existing locations including territory mapping, dealer appointment in open locations.
PREVIOUS EMPLOYMENT
Jun 2008 – Dec 2011 | Parixit Industries Ltd., Gujarat | Area Sales Manager

May 2005 – May2008 | EPC Industries Ltd., Nashik | Area Sales Manager

Jul 1995 – May 2005 | Oasis Irrigation Equipment Co. Ltd., Kolkata | Area Manager - Gujarat

Aug 1991 – Jun 1995 | Premier Irrigation Equipment Ltd., Kolkata | Sr. Sales Engineer

Mar 1991 – Aug 1991 | Office of The Research Scientist (Agriculture Engineering), Gujarat Agriculture University, Junagarh, Gujarat | Technical Assistant

Nov 1990 – Mar 1991 | Kirlosakar Consultants Ltd., Pune | Marketing Surveyor

SCHOLASTIC

1999
Diploma in Business Management from All India Institute of Management Studies, Chennai

1990
B.Tech. (Agriculture Engineering) from Gujarat Agricultural University, Sardar Krushinagar

TRAININGS ATTENDED
· Northern Region Farm Machinery Training and Testing Institute at Hissar, Haryana

· Practical training on ‘PLASTICULTURE’ (Drip Irrigation System Mulching, Canal Lining, Green House Technology) at Indian Petrochemicals Corporation Ltd., Vadodara

EXTRA MURAL ENGAGEMENTS
· Selected for National Scholarship from Govt. of India, Ministry of Education and Culture on merit basis Qualified:

· Rashtra Bhasha – Hindi “PARICHAYA” examination from Rashtra Bhasha Prachar Samiti, Vardha

· Sanskrit Sahitya “PARICHAYA” examination from Shri Saurashtra Vidhvat Parishtpariksha, Jamnagar

· C.B.I. & C.P.O. examination conducted by Staff Selection Commission, Mumbai

· Bank Clerk Examination conducted by Banking Service Recruitment Board, Vadodara

· Class-I & Class-II officer examination Part-I conducted by Gujarat Public Service Commission, Ahmedabad

· 24 Annual Information Test conducted all over India by the Council for UN Information-A Wing of USO House, New Delhi

· Assistant Development Officers examination, conducted by the Life Insurance Corporation of India, Mumbai twice

· All India Essay Competition with merit organized at National level by the United Schools Organization of India, and the Department of Environment, USO House, New Delhi

· Nominated as:

· Sarjent of 8-Gujarat Battalion in N.C.C. (Junior Division), Army Wing

· Captain of the Agricultural Engineering Cricket team and received title of Player of the Sports

PERSONAL SNIPPETS
Date of Birth:

14th January 1969

Languages Known:
English, Hindi and Gujarati

Present Address:
P-2, 4th Floor, Palacial Apartment, B/H. Kalp Vruksh Tower, Gotri Road, Vadodara

Permanent Address:
Nayan, S.B.S. Colony, Nr. Police Chowki, Gandhigram, Junagadh – 362001, Gujarat


